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Wireless Scheduling

for the Production Workflow Management Suite
This remote application allows a builder to update a scheduled activity, approve
purchase orders, manage variances, maintain quality control walk-throughs,
initiate vendor notifications and send text and email message to suppliers.
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wireless scheduling

When a builder improves the communication
between the home office and the job site it is
proven that they become more efficient while
lowering overhead costs. Additionally, builders
that combine improved procedures between the
field, suppliers/trades and the home office with

current technology solutions are more profitable.

However, not all technologies are the same.
BuilderMT has developed Wireless Scheduling
that does both: improve workflow processes and
integrate state-of-the-art technology. Using
Wireless Scheduling, the project superintendent
(an now be in constant communication with the
home office and the supply chain.

Features

= Manage and track schedule changes.

= Track and measure variance control.

= Keep in contact with others using notes
and reminders.

= (ommunicate with trade or suppliers by
phone, Direct Connect™ radio, text messaging
and e-mail.

= Manage and complete activity checklists and
quality control walks-throughs.
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direct results -

Through the use of Blackberry and Palme 0S
handheld devices, Wireless Scheduling enables
you to keep on track with the project. Improved
communications with trades and suppliers
lowers the cycle time of a project. With the
integration to Timberlinee Office or the
complete integrated , Timberline Production
Management, the builder has the ability to:

= Manage cash flow.

= Project home closings more accurately.

= Approve purchase orders for payment.

= Auto send vendor notifications via print,
fax or e-mail.

= Provide up-to-date status of a given activity
or task.

= Enter reminders and notes.

= Define variance codes for determining delays

in schedules.

Effectively manage trade resources.
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WIRELESS SCHEDULING WORKFLOW MAP
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Use handheld devices to enter variance codes as well as start and finish dates for
scheduled and actual. Actual dates entered will trigger updates to the schealule and

auto-select associated POs as ready for payment.
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