PROJECT MANAGEMENT

The Complete Project Integration Tool.

The Viewpoint V6 Software Project Management module delivers PMs the tool they need to deliver
on-time and profitable jobs. The PM module tracks all project activities, costs and revenues while
seamlessly integrating with accounting. Change orders, subcontracts, and purchase orders, as well
as complete document tracking including submittals, RFls, transmittals, daily logs, project meetings,
punch lists, and other documents are all tracked in the intuitive state-of-the-art user interface. In
addition, the project management workflows make extensive use of other Viewpoint modules for
information regarding subcontractors, suppliers, vendors, materials, crews, equipment, personnel, and
phases.

EVERYTHING YOU NEED TO MANAGE
PROJECTS FOR GREATER PROFITABILITY.

Create Projects to succeed from the start

The PM Import programs allow you to upload
estimating data into Project Management from a
variety of leading third-party estimating software
packages. Once imported, the project data can be
edited or modified as needed prior to releasing to
accounting; updates include estimates, contracts for
billing and commitments. Buy-out of purchase orders
and subcontracts can be done as commitments are
made.

Accounting/PM Integration: Manage more
effectively

Viewpoint V6 Software’s integrated architecture
allows your project management and accounting groups to work together. Project
subcontracts, purchase orders, contracts and change orders approved in the PM
module update the Accounting and Job Cost modules automatically, delivering
exact information while reducing duplicate entry and eliminating errors. The
common reporting structure employed by Viewpoint V6 Software provides your
PMs with the information they need to see the full picture of their jobs and manage
more effectively.

Track Documents Quickly and Securely

Viewpoint V6 Software Document Management system indexes and stores all
critical documents related to the job. In addition to the regular construction
documents, project managers can drag and drop emails, pictures, and more into
project files to securely store all information that might be needed later. All of these
documents can be quickly retrieved and viewed with Viewpoint V6 Software’s
easy-to-use Thumbnail Viewer.
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Collaborate in Real Time

Viewpoint V6 Software Connects is a web-based, collaborative tool for sharing
project-specific information with team members inside and outside your organi-
zation. It allows easy setup of secured project websites, where team members
can view and respond to RFls, documents, images and other job-related informa-
tion. Connects enables greater collaboration, reducing wasted time and ensuring
that projects meet time and budget requirements. Receive email notification on
project notes, and track and manage outstanding project note reviews.

Functional Benefits:
e Comprehensive tool to manage your projects
e Integrated system streamlines information flow
e Flexible software to adapt to the way you do business
¢ Reduce time searching/retrieving documents
¢ Reduce project communication turnaround time
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