
REDUCING JOB COSTOVERRUNS

Digital Production Control™ gives you total job visibility
to recognize labor production problems instantly. By
integrating the takeoff and estimating processes, this
powerful program digitally tracks labor production and
payroll directly from the field to the project manager’s
work station in the office. Color-coded plans display
work in progress and indicate exactly where labor cost
overruns are occurring. Now the foreman can know
immediately what production was expected to be
achieved on each cost code and phase of the job. This
dynamic tool lets you know if your project is winning or
losing the budget war.

BENEFIT FROM:

• Instant color-coded visual feedback for jobsite and
office management showing if the project’s production is
being achieved, close, or over budget.

• Calculating the percent complete on a weighted
average basis.

• Lining out production and monitoring it daily.

• Measuring actual production against the estimate.

• Using projected hours and production to identify
problem floors and activities in time to turn them
around.

• Sending and receiving project information via the
Internet using wireless technology.

• Capturing valuable information for each specific
activity to manage labor and maximize profit.

• Importing and exporting accounting information.

• Tracking and reporting real costs in real time.

• Knowing the actual achieved labor production and
having the ability to improve future bidding methods.

Digital Production Control

If the last 5% of the job is draining 50%
of your profits, Digital Production Control
is your answer!


